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AT A GLANCE

Company

“ Name : Pankaj Transport
Pvt. Ltd.

“ Location  : Mumbai, India

“ Industry  :Transportation and
Logistics Industry

“ Products &

Services  :Transportation

Services

“ Revenue :Rs.25 Crores

“ Employees : 16

“ Web Site

www.pankajtransport.com
“ Implementation
Partner : SAP Channel Partner

Challenges & Opportunities

“ Obsolete legacy system

“ Lack of process integration

“ Delays in completing
important tasks

“ Delays in preparing invoices
for clients

“ Lack of real time information

“ Delays in critical decisions

Objectives

“ Streamlining business processes

“ Eliminating operational
inefficiencies

“ Improving information flow in
the organizations

SAP® Solutions & Services
“ SAP® Business One

Implementation Highlights

“ Standard SAP implementation
methodology followed

“ Implementation took three
months

“ Business process reengineering
not required

7 Good management support

Why SAP

“ Globally recognized brand name

“ After-sales support

7 SAP support infrastructure

? Multiuser feature

7 Ability to adapt to organizational
growth

Benefits

“ Business process integration

' Real time availability of
information

“ Data and process security

“ Improved operational
performance

"SAP Business One has proved to be a strong

supporting infrastructure in our company and a

partner in our growth in the true sense. We are

sure that the application would be able to adapt

to all the increase in business growth coming in

the forthcoming years at Pankaj Transport and
contribute to our success in a significant way"
Pankaj Mehta, MD, Pankaj Transport

Pankaj Transport

SAP®Bu si ness One steers Pankaj Transport
towards performance and growth

With the Indian economy booming, service sectors such as
transportation are experiencing unprecedented growth.
At the same time, customers are expecting better and
faster service, while competition is also increasing to take
advantage of the opportunity. Pankaj Transport, a leading
transportation and logistics service provider, decided to
implement SAP to achieve the much-needed accuracy,
consistency and timeliness in its support functions.

Pankaj Transport is a well-established company in the
transportation, crane rental, freight forwarding and
logistics industry. With more than two decades of industry
presence, the company now handles over one lakh tons
of cargo all over India. Other services of the company
include warehousing, project handling and door-to-door
services. The company has grown rapidly, and today it has
successfully carved a niche for itself in the industry.



Challenges to be countered

Pankaj Transport operated in a competitive market where timely
service was critical to success. Optimizing the organization's
operational ability was the only solution to tackle this challenge.

Pankaj Transport was using a legacy system which had
become obsolete and was unable to adapt to the growth in
business activities. The inability to handle increase in business
transactions led to critical tasks not being completed in time.
Critical information on clients and updates on transactions
were not available at the required time. This led to delays in
critical decision-making. Adding to this, preparation of client
invoices could not be completed on time, which manifested in
the form of cash crunches in the company. Process integration
was another important element that was missing.

The company eventually realized the need to strengthen its
technology infrastructure to be better prepared for the future.

Need for an integrated ERP Solution

Pankaj Transport was in need for an integrated ERP solution
that would fit its business needs well. The solution was expected
to streamline its business processes and eliminate operational
inefficiencies. Also, the ERP solution needed to have a
user-friendly interface which could be easily integrated with
MS Ofhice. The application had to be scalable and adaptable to
changing business needs.

SAP emerges as the chosen one

After multiple vendor evaluations, Pankaj Transport chose
SAP Business One as their ERP solution. The strong global
brand recognition and track record of SAP were important
considerations in making the decision. The multi-user feature
and the SAP support infrastructure acted as other influencing
factors. The company was also confident about the reliable post
implementation support for the application.

AAKIT Technologies Pvt. Ltd. Mumbai, were chosen as the
implementation partners. AAKIT was chosen on the basis of

successful track record of SAP implementation coupled with
process knowledge of transportation in the shipping industry.

To sum up, the Pankaj Transport management's goal
was to make operations more efficient through the SAP
implementation.

Successful Implementation

The implementation covered all the important business
processes in finance, sales cycle, purchase cycle and fleet
management. The standardized SAP implementation
methodology was followed which comprised project and
business blueprint preparation, project realization, final
preparation, go-live, and post implementation support. No
major business process reengineering was conducted. The
main challenge was mapping of the transportation business
processes to existing processes in SAP Business One, which was
done successfully. The company also used this opportunity to
strengthen its relationship with other business partners who
used SAP products.

The implementation took about three months to complete and
presently about seven users leverage the SAP application in the
company.

SAP optimizes operational efficiency at
Pankaj Transport

"Availability of real time information was an
important objective that was made possible
by SAP Business One,"

says Pankaj Mehta, MD, Pankaj Transport.

Implementing SAP Business One helped greatly in improving
the performance of the company. Pankaj Transport gained many
significant benefits through this implementation. Streamlining
and integration of the business processes was important among
these. The application also enhanced data and process security
in the organization. All the business transactions were updated
on real time basis and seamless flow of information was ensured.
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