SAP® Customer Success Story
G G Dandekar Machine Works Ltd

AT A GLANCE

Company

“ Name : G G Dandekar
Machine
Works Ltd

“ Location : Thane, India

“ Industry : Mechanical

“ Products &

Services : Machinery for

Rice Milling

“ Revenue : Rs. 20 Crores
“ Employees :180
“ Website:www.ggdandekar.com
“ Implementation
partner : SAP Channel
Partner

Challenges & Opportunities

“ High manufacturing lead time

¢ Lack of visibility into
operational data

“ Poor Inventory management

“ Lack of real time information

Objectives

 To create a base for a strong IT
infrastructure

¢ To improve the flow of real time
information

“ To Improve inventory
management

¢ To facilitate better management
control on operations

SAP® Solutions & Service
“ SAP® Business One

Implementation Highlights

“ Implementation covered all
modules

“ Hardware upgrade

“ Mirrored SAP Business One
processes

“ Teamwork and commitment
displayed by employees

Why SAP

“ Recognized brand name

“ Comprehensive solution
covering all critical functions

¢ Reasonable cost of ownership

“ Shorter implementation time

Benefits

" Operational efficiency improved

“ Real time information flow
enabled

“ MIS organized

“ Enhanced customer
service quality

“ Improved inventory
management

Existing Environment
¢ Tally for accounting
“ Foxpro based application

“SAP Business One is really a value for
money solution for small and mid-sized
companies like us. It is a comprehensive
solution capable of addressing all the
critical requirements of an organization.
SAP Business One has been the best
decision that we have taken to reach our
goal of a year-on-year growth of 30-40
percent.”

Jiten Shende,,
Chief Operating Officer, G G Dandekar

G G Dandekar
Machine Works Ltd

G G Dandekar strengthensits IT
environment with SAP® Business One

With growing pressure on food production systems
worldwide, the rice milling industry has been compelled to
adopt best practices to optimize efficiency. G G Dandekar
Machine Works Ltd is one of the major players in rice
milling equipments. Dandekar aims to provide the right
solution at an initial stage to rice mill owners while
rationalizing their production costs. Apart from providing
consultancy, G G Dandekar trades in competitively

prlced equment that are dependable and durable. The
organization’s vision to constantly 1 grove efficiency is
what led them to adopt SAP Business One as their ERP
solution.

G G Dandekar has been in the rice milling machinery
business for about 100 years. They have a technical
collaboration with M/s F.H. Schule, GmbH, Germany, with
view to incorporate latest design and modern technology.
Dandekar’s have already installed rice milling plants,
parboiling and drying plants in many renowned processing
organizations in India and abroad.



Need for a strong IT infrastructure

The legacy IT system in the company was a mix of Fox Pro
based applications and Tally. Much of the data processing
was manual. Says Jiten Shende, Chief Operating Officer, GG
Dandekar, “Change of management resulted in people having
extensive experience in enterprise ERP solutions in Kirloskar
group of companies. They brought in a wider perspective of
the industry and a new outlook to the organization’s existing
IT infrastructure. We then realized that expansion and the
resulting increase in business required a comprehensive and
integrated solution.”

Without an integrated business system, the organization was
facing challenges in optimizing their business processes. The
lead time to manufacture was high. Real time information

on inventory, including critical information on raw material
quantity and cost, was not available to the purchase department
on time. Multiple applications resulted in independent
information silos owing to which MIS reports could not be
generated on time. All this eventually resulted in lack of
visibility into the operational data.

Projects that involved large investments needed real time
information on critical issues. This need could not be fulfilled by
the existing system.

“Our previous system comprised traditional applications which
were not scalable and hence could not support our increasing
requirements. As our company was expanding rapidly, we
needed a system that would be able to manage our processes
more efficiently,” says Jiten Shende.

To overcome these challenges, G G Dandekar decided to
implement a comprehensive ERP solution. An integrated

solution would help them counter the above challenges and
streamline operations. The solution would also improve the
information flow in the organization and enable management to
have complete control on decisions related to manufacturing,
selling, purchase, and inventory.

SAP Business One, the best fit

G G Dandekar conducted a thorough evaluation of the available
ERP solutions based on total cost of ownership, flexibility and
scalability. The vendors were asked to submit proposals and
perform demonstrations for their respective products. After

a detailed evaluation, the management felt that SAP Business
One was the perfect fit for their requirements. For a medium
sized company like theirs, SAP Business One was reasonably
priced and more importantly, the implementation time was less
compared to other solutions. SAP’s brand name and credibility
in the market were other influencing factors. In addition, other
business units in Kirloskar were using SAP- this reinforced the
decision.

“We zeroed in on SAP Business One as our
ERP solution as it is powerful and efficient as
well as user-friendly and scalable,”

says Shende.

Implementation

The scope of implementation covered all the critical business
processes in the organization. All modules in SAP Business
One ranging from Finance and Accounting to HR were
implemented. The solution went live in October, 2007.

Nastek solutions Pvt Ltd was the implementation partner. A
pre implementation study of the existing IT systems in the
organization was conducted. The company upgraded its



hardware to facilitate smooth integration of SAP Business One.
Hardware was sourced from one of the Nastek group companies.
The company chose to follow the processes according to SAP
Business One solution as this gave them the benefit of following
best practices in the industry. The factors that contributed to the
successful implementation included top management support,
efficient task management, teamwork and commitment of
employees.

Currently there are about 20-25 users of SAP Business One at
G G Dandekar.

Improved effectiveness with

SAP Business One

The company is reaping significant benefits by using SAP
Business One, clearly visible in the form of time and cost savings
in the organization.

The approved ‘quality inspection report’ as well as ‘product
inspection report’ is now made available to the production
department online through SAP Business One. Inventory
management has clearly shown improvement. Information flow
is better with the MIS being more organized.

“Earlier, we receive MIS reports on the fourth
of every month. But after implementation of
SAP Business One, we get it by first of every
month,”

says Shende.

Information flow has improved tremendously after
implementing SAP Business One. With the delivery time for
products reducing, customer service quality has also gone up.

The company expects a drop in purchase order processing time
for the year 2008-2009.
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