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Background
Established in 1998, DesignTech Systems is a re-seller of 

specializes in providing engineering services and software 
application developments. The company, which employees 
more than 200 people, has annual revenue of Rs. 3500 lakhs. 
It aims to become a leading engineering service provider in 
India and is targeting to achieve a turnover of Rs.10000 lakhs 
by the year 2010. The company is head quartered in Pune, 

Mumbai, New Delhi, Ludhiana and Thiruvananthapuram.  
With such rapid expansion plans, it became imperative to 

and also calculate the actual versus the budgeted expenses 
of every project to ensure that the desired margins were 
reached. Compiling such extensive information on the 
existing system was time-consuming. 

“Moving to SAP has been a very key investment 
for us.  We had to be completely sure of its 
potential viability and long-term stability of the 
solution we chose. SAP has indeed proved to be 
the right choice for us” 
Vikas Khanvelkar, Managing Director, 
DesignTech Systems Ltd.

AT A GL ANCE

Company
� Name : DesignTech 
   Systems Ltd.
�  Location : Pune
�  Industry :  Engineering 
   Services
�  Major 
 Product :  Mechanical Design 
   Automation   
   Software
�  Employees  : 200+
�  Revenue  : INR 3500 Lakhs
�  Website:www.designtechsys.com
�  Implementation 
 Partner  :  SAP Channel Partner 
   

Challenges & Opportunities
�  Monitoring performance of each  
 geography
�   
 ability of each market segment  
 and business line

Objectives
�  Right information at the right time 
�  Faster and accurate decision  
 making

SAP® Solutions & Services
�  SAP® Business One

Implementation Highlights
�  Time-frame: 3 months
�  Users: 15

Why SAP
�  Leading player in the business  
 software industry
�  Able to incorporate all business  
 functionalities in one solution
�  Value for money

�  Single integrated solution with  
  
 
�  Data on performances in each  
 business line readily available
�  Manual entries of data has been  
 eliminated, reducing redundancy

Existing Environment
�  Database: SQL Server
�  Hardware:  Intel Pentium 4 
�  Software: Multi-user Tally version  
 7.2, Microsoft Excel and discrete  
 home-grown systems
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“In our old systems, we could never be sure when we could 
get a particular report,” says Khanvelkar. “And even after the 
report reached us, we could not be sure about the accuracy and 
credibility of the data it showed. It was thus becoming impossible 
to take any sound business decisions based on such data.”
DesignTech Systems realized that the need of the hour was 
a single integrated enterprise solution which could cohesce 
all the data available and provide data integrity and accuracy. 
After evaluating several solutions available in the market, the 
company opted to implement the SAP Business One Solution 
to meet their requirements. “It is an excellent package for small 
to medium sized companies like us. There always has been a 
perception that ERP Solutions are expensive and difficult to 
implement for smaller companies. SAP Business One is an 
excellent answer to that. The cost is definitely not high, and the 
management starts to derive the returns almost immediately 
without wasting much time on its implementation,” 
says Khanvelkar.

Implementation
DesignTech Systems collaborated with AG Technologies, 
Mumbai for the implementation of SAP Business One in their 
company. The implementation process which was started in 
January 2007 was completed well within budget and within 
schedule and went live on 31st March 2007. An implementation 
committee constituting of the heads of various departments 
was formed and was led by the project manager, who was the 
sole point of contact.  After intensive discussions, the matrix of 
the solution was crystallized and the entire implementation was 
completed in an impressive time-span of just three months. 
The existing data was moved from discrete legacy systems and 
integrated into one master database.  A few customized reports 
were also added according to specific business requirements. The 
basic modules – namely, finance sales and distribution, HR and 
administration have been implemented.  “The SAP Solution 

enforces discipline and makes people follow all the right 
processes. It enables availability of data for monitoring various 
parameters of performance,” says Khanvelkar.

Benefits
The SAP Solution has given DesignTech Systems a wide range 
of functionality at an affordable price. The biggest benefit has 
been in the way the orders are being handled now. Previously, 
whenever an order was placed, it had to be manually entered 
into the Tally system and invoices were generated through a 
separate system. Since the ordering and billing were being done 
by two discrete systems, there was no co-relation between them 
leading to several errors. With the SAP Solution, now all data is 
entered simultaneously into one database and thus no manual 
re-entry of data is necessary. “The important functionalities 
of our business - ordering, billing and collections -- are being 
done only through SAP now,” says Khanvelkar. This has vastly 
improved their operating efficiencies and helped them to achieve 
savings on interests. There is better cost control on service 
orders leading to improved margins.  
All the processes now are being done online, which has greatly 
reduced the order to delivery cycle time. “We are now able to 
monitor ordering, billing and collections closely for all orders.  
Promptness of delivery has enabled us to reach our customers 
better and meet their needs on time”, says Mr. Khanvelkar. 
Thus the primary target of data security and integrity has been 
achieved. The management is now able to see accurate reports 
based on this data. 

“By giving us the right information at the 
right time, SAP Business One has enabled us 
to respond quickly to the market and make 
accurate and intelligent business decisions,” 
adds Khanvelkar.



Future Plans
In the future, DesignTech Systems are looking to further 
extend the current solution by implementing the Payroll and 
Asset Management modules.  It also would like to implement 
the CRM module offered by SAP.  “This is just our first year of 
operation of SAP Business One and we already have benefitted a 
great deal. As we achieve full usage of this version, we definitely 
will look at further possibilities of enhancements,”
says Khanvelkar. 

With the SAP Business One solution in place, DesignTech 
Systems has thus been able to increase productivity and improve 
profit margins.
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