
Solutions and Services
� SAP Business One application

Implementation Highlights
� Time-frame:  5 months
� Implementation Partner: SAP Channel  
 Partner
� Implementation:  Challenging
� Support from senior management
� Good partner performance

� An integrated solution
� Ability to retrieve and update data in  
 real-time 
� More structured data forming a basis for  
 strategic and operational decisions
� Ability to generate detailed reports  
 
� Standardized Processes 
� Faster Decision Making
� Enhanced control over business 
 operations 

Existing Environment 
� Tally, SOFTEC and customized software
� Hardware: IBM Servers                                                                                                               
� Operating System: 
 Microsoft Windows 2003                                                                          
� Database: SQL Server 2005

Summary

� Name: True Value Homes
 India Private Limited                                                                         
� 

� Industry: Engineering, Construction &  
 Operations
� Services: Construction
� Employees: 150
� Revenue: INR 150 – 200 crores  

Website
www.tvh.in

Key Challenges
� Integration
� Availability of real-time data
� Better control
� Reduce costs with better management  
 of operational processes

Project Objectives 
� Implement an integrated technology  
 solution to streamline and harmonize all  
 business processes
� Improve customer service

Why SAP solution
�  
 requirements
� A scalable, cost-e�ective and user-  
 friendly solution
� Many successful SAP Business One  
 implementations in India
� SAP’s impressive global presence

SAP Business One Success Story
True Value Homes Private Limited

QUICK FACTS

TRUE VALUE HOMES PRIVATE LIMITED
SAP PROVIDES A TRULY VALUABLE SOLUTION FOR TRUE 
VALUE HOMES PRIVATE LIMITED

“After the implementation of SAP 
Business One, we adhere to delivery 
schedules on time, every time”. 
S.Balaji, Chief Manager, 

True Value Homes India Private Limited



TVH has revolutionized the residential and 

commercial sectors by creating state-

of-the art designs that concentrate on 

innovation and customization. Currently, 

TVH has completed 4 million sq.ft in 

cumulative construction space and has 

projects covering about 12 million sq.ft 

space in the pipeline, consisting of 9 

million in residential and over 3 million 

sq.ft in commercial property. TVH has an 

unparalleled commitment to quality and 

a keen focus on customer satisfaction, 

while striving to adhere to globally 

acknowledged standards. It is an ISO 

9001: 2000 certified company.

The need for SAP Business One

As the company grew, however, its 

business systems became increasingly 

unresponsive. TVH sought to have 

clear visibility of its operations and gain 

complete control of its business. “We 

used a lot of stand-alone software and 

applications for various business units. 

Data was spread and not synchronized 

across all departments. So, it was all on 

different islands. The company’s project 

sites are located in multiple locations and 

data collection and reconciliation were 

major tasks during project execution”, 

says K.Balaji, Chief Manager, True Value 

Homes Private Limited. Consequently, a 

lot of time was spent searching for data 

to fulfill senior management’s ad hoc 

requests for business-critical information. 

Further, investments from domestic and 

multinational private equity players were 

TRUE VALUE HOMES PRIVATE LIMITED
SAP PROVIDES A TRULY VALUABLE SOLUTION FOR 
TRUE VALUE HOMES PRIVATE LIMITED

flowing into projects, which required a 

transparent system. TVH was interested 

in a solution that would support growth 

and expansion of the company. The 

company concluded that its problems 

could be answered by a centralized 

enterprise management system that 

would integrate its processes and enable 

staff to retrieve, manage and analyze 

data in real-time. TVH’s search for an 

appropriate solution led to a meeting 

with SAP implementation partner, Aldea 

Infotech Private Limited. Aldea Infotech 

strongly recommended SAP Business 

One, because the application would 

give TVH the analytical tools it needed, 

along with essential access to real-time 

data. The proposed solution provided all 

the required functionalities and was the 

right fit for the company. “SAP Business 

One met most of TVH’s requirements. 

The product had a very easy to use 

GUI, which in turn would help users to 

transition easily into the system. Further, 

it was an affordable package with a large 

scope for scalability”. recalls Balaji.  

SAP’s strong global presence and many 

successful implementations in similar 

market segments in India were other 

deciding factors.

Implementation

Aldea Infotech was selected as the 

implementation partner. The project, 

which went live in 5 months, was 

challenging yet successful. “Clarity of 

objectives and senior management’s 

support and oversight went a long way 

in ensuring the success of this initiative. 

Other important success factors were 

effective project management, quality of 

the implementation team and expertise 

of the implementation partners”, says 

Balaji. SAP Business One has been 

implemented in the Facility Management 

Real Estate and Construction Divisions 

at five sites of the company. “Add-ons 

were developed to fit the company’s 

requirements. Most of the processes 

in sales, purchasing and billing were 

streamlined into a single database. There 

was a separate add-on called ‘bizPayroll’ 

for integration with SAP”, continues Balaji. 

Today, there are 14 users who have taken 

the implementation well.

Benefits

Before SAP, the transfer of data between 

different project locations was tedious 

and time-consuming, while it became 

increasingly difficult for the company 

to cater to customer requirements and 

quickly respond to market opportunities. 

SAP Business One has been a user-

friendly solution, while offering the 

company a very comprehensive package. 

With SAP Business One, quick and 

easy access to vital information has led 

to a single, unified view of the entire 

organization. It has enabled TVH to 

integrate its entire business on a coherent 

platform, streamline existing operations, 

and introduce efficient, future-proof 

business functionality. 

True Value Homes (TVH), initiated in 1997 is a premier Engineering, 
Construction and Project Management Company.



A major advantage for the company is the 

visibility of information due to seamless 

data integration between different 

functions and data sources, which 

encourages active internal collaboration. 

The staff can update, retrieve and manage 

data in real-time, which enables them 

to execute their tasks more efficiently. 

While enhancing overall efficiency across 

the organization, the centralized system 

ensures that information across the 

business is available to management, not 

just as raw data, but also detailed reports. 

Monitoring has become easier with the 

ready availability of reports. 

“We are able to generate several key 

reports on real-time basis. The system 

is stable and offers secure data access, 

which is very important for internal 

auditing purposes”, says Balaji. Through 

these reports which allow comprehensive 

business analysis, the management gains 

a clear view of revenues and costs; and 

the performance of the business. Tighter 

integration of functions has facilitated 

a culture of operational control. The 

SAP solution has also given the top 

management increased visibility of the 

company’s operations. 

At TVH, the property booking is carried 

out project-wise and property-wise. With 

SAP Business One, the customer data 

is maintained in one single system and 

can be accessed across multiple project 

sites and the Head Office. Pre-sales data 

like leads and prospects are captured 

during the enquiry phase. All activities 

performed by the marketing department 

for any particular prospect is updated 

in the system. Account statements for 

each customer are available project-wise 

and property-wise at any point in time. 

Property availability can be checked 

in real-time and automatic messages 

alert wrong data entry, while processing 

customer requests like change of 

property, cancellation, handover, 

additional modification requests are easy 

to track and update in the system. With 

the availability of data, better planning 

has led to improved delivery of projects 

and the company can serve its customers 

better and meet their needs, while 

Marketing and Sales have become more 

streamlined.

The company believes in prompt 

project delivery and strives to adhere 

to pre-defined delivery schedules 

and, in the process, establish lasting 

relationships with its customers. “After 

the implementation of SAP Business One, 

we adhere to delivery schedules on time, 

every time. We have seen considerable 

time savings because of integration 

between multiple departments in our 

organization. We could realize both time 

and cost savings, but it is too early to 

quantify the same,” says Balaji.

Future Plans 

SAP has revitalized processes and 

introduced real-time management 

enabling TVH to develop better business 

strategies in a timely and effective 

manner. The company is satisfied with 

the implementation of SAP Business 

One and will turn to SAP for its future 

requirements. “We do have plans to 

enhance our SAP solutions. Our next 

immediate requirement is to connect the 

planning and project management division 

to the centralized SAP system. SAP is an 

established global company that has been 

providing proven ERP solutions for the 

last 3 decades”, concludes Balaji.

  

“We are able to generate several key 
reports on real- time basis. The system 
is stable and offers secure data access, 
which is very important for internal 
auditing purposes”.
Balaji.
Chief Manager,  
True Value Homes India Private Limited




