
  

SAP Business One Success Story
ANMOL BAKERS PVT.LTD.

Summary
� Name: Anmol Bakers Pvt. Ltd.
� Location : Uttar Pardesh, India
� Industry : Manufacturing
� Products & Services : Biscuits 
� Revenue : Rs 156 Crores      
� Employees : 950

Website
�   www.anmolbiscuits.net
 

 

Challenges & Opportunities
� Lack of integrated business data 
� Non availability of updated data
� Loss of revenue
� Inadequate production planning
� 

� Overstocking of raw materials

Objectives
�  Systemize operations
� 

� Integrated management information systems
� Data consistency across various location
� Better control and tracking

SAP® Solutions & Service
� SAP Business One

Implementation Highlights
� Understanding of the implementation partner
� Strong support and commitment of the sta�  
 and management
� Planned approach
� Onsite and o�site implementation 
 support provided

Why SAP
�  
 concern
� Within budget and shorter 
 implementation time required

� Availability of real time information
� 

� Minimized manual processes
� Streamlining of core business process
� Better production planning and store 
 management
� Transparency and visibility of inventory status
� Improved delivery chain
� Improved sales
� 

Existing Environment
� FoxPro based human resource system
� Standalone system for accounting
� Manual processes
� Lack of a centralized database

“SAP Business One has 
integrated a series of 
standalone functions 
and created a single data 
source for all our business 
information. Quite a 

shorter production times, 
reduction in inventory 
and improvements in 
customer responsiveness. 
The new system has 

to expand and grow in the 
years to come.”

Gobind Ram Choudhary, 

Director, Anmol Bakers

QUICK FACTS

ANMOL BAKERS PVT. LTD.
ANMOL BISCUITS IMPROVES BUSINESS PERFORMANCE 
THROUGH SAP BUSINESS ONE IMPLEMENTATION



With the pace of change increasing, 
however, more and more businesses 
have begun to depend on IT to enable 
decision making, or in other words, 
help them take the right decision at the 
right time. Anmol Biscuits began to feel 
the lack of systemic support for core 
areas   including procurement, the whole 
gamut of production plan, stock keeping, 
warehouse management, inventory 
check, and tracking of the supply chain 
distribution. The need for a single data 
repository and automation started telling 
on the growth of the company. This 
prompted them to invest in SAP Business 
One, a decision they have not looked 
back on since.

Anmol Bakers Private Limited is one of 
the leading biscuit manufacturers catering 
to the Eastern and Northern regions of 
India. The company has nine state-of-the-
art manufacturing units in these regions. 
Recently, the company forayed into the 
Western region also. The company has 
experience phenomenal growth since its 
inception, almost a decade back.

Need for a good information system 
The biscuit market in India is valued 
at over Rs 5000 crores and has huge 
potential.  Anmol Biscuits knew it needed 
to gear itself up in the areas of inventory, 
production, stores management and, 
in particular, sales and marketing to 
take advantage of the growing market 
opportunity. In spite of their best efforts 
and promising market, however, the day-
to-day problems were pulling the business 
in different directions. Lack of control in 
critical business processes was telling on 
their performance. 

The reason was not hard to find- the 
company relied on a FoxPro based 
system for their human resources 

ANMOL BAKERS PVT. LTD.
ANMOL BISCUITS IMPROVES BUSINESS 
PERFORMANCE THROUGH SAP 
BUSINESS ONE IMPLEMENTATION

process and on a standalone system 
for their accounting process. The 
company’s critical business processes 
such as inventory, production, sales and 
marketing and stores tracking were still 
being performed manually. This not only 
made processes cumbersome but also 
increased dependency on people for 
information. Material management was 
going out of spin. Flow of information 
from stores was not adequate, which in 
turn hampered the procurement process. 
Tracking inventory and stock keeping 
was on ad hoc basis.  With lack of vital 
information on raw material availability, 
production planning was not feasible, and 
company growth was ad hoc.
 
“If we wanted our business to keep pace 
with the market demand we realized we 
had to have up-to-minute information at 
every user point. The manual system 
was holding us back from realizing our 
full potential. The need of the hour was 
an integrated system that would bring the 
entire area of operation under one roof” 
says Gobind Ram, Director, Anmol Bakers 
Pvt.Ltd. 

Moreover, lack of coordination among 
different departments was resulting in 
loss of revenue. Over a period of time, 
the company realized it was losing nearly 
Rs One crore every month. Furthermore, 
on the production front, the company 
faced twin challenges. On one hand, 
accumulated inventory led to inflated 
interest rate and on the other hand, 
inadequate inventory led to production 
loss and machineries not being used to 
their full potential. This made the company 
sit up to face the challenge and feel 
the urgency to introduce automation to 
tide over and help collate the disparate 
functioning.

 Anmol needed to track every movement 
of its inventory, control stocks, and plan 
production in a way that would reduce 
costs and bring in efficiency in stores, 
distribution and supply chain.

A fully integrated enterprise solution to 
address all pain points! Anmol Bakers 
looked around among peer groups for 
direction on an IT solution to address their 
pain points. Their research led them to 
SAP Business One. The key executives 
of the company had visibility, through a 
Business One implementation in a known 
firm, to how SAP Business One solution 
had turned companies from break down 
point to break through point. 

While evaluating solutions from other 
vendors, the company found that SAP 
Business One’s cost, implementation 
timeframe, and ease of implementation 
and use, worked in its favor. It was the 
integrated solution the company was 
looking for.

Planned and speedy 
implementation

Anmol Biscuits selected e-Tomato as the 
implementation partner. The selection was 
made on the basis of their track record, 
comparatively low cost of implementation, 
location proximity, and importantly, high 
recommendations from other customers.

e-Tomato followed a planned approach 
for the implementation. They studied 
the organization structure and business 
processes, performed a system analysis, 
looked carefully at the company’s 
expectations and then proposed an 
implementation roadmap. The system was 
then configured. All the major modules 
including production, finance, sales, 

Traditional businesses have relied on the 
acumen of their leaders to steer them in 
the right direction.



HR, quality, stores, sales and marketing 
were configured. Store transaction was 
integrated with the financial system. The 
system went live on 19th April 2008. 
IBM servers were used and the partner 
provided the necessary onsite and offsite 
support after the implementation. 

The implementation was speedy, taking 
just two months. As Gobind Ram puts 
it, “Our partner realized our urgency 
for a speedy implementation. Our staff 
and management supported them 
throughout and were prepared for the 
implementation.” 

Currently, 23 users leverage the system.

Better control, reduced costs and 
improved sales

The implementation has brought in 
better control over the functioning of 
each and every unit of the company. The 
production system is regularized and 
the delivery chain is more efficient. With 
the flow of information uninterrupted, 
material planning has improved.  
“Same information is visible across 
the organization which has optimized 
inventory, led to on-time production 
and improved our delivery efficiency. 
Previously, we were losing nearly Rs 
50,000 every month as interest cost just 
owing to overstocking of raw materials” 
adds Gobind Ram.

SAP Business One has integrated 
stores transaction with financials bring 
in better control and making each user 
point accountable for the lapses that 
might occur from time to time. Better 
information flow has improved delivery 
schedules. The system has improved 
customer responsiveness and sales have 
also gone up considerably, while, at the 
same time, reducing overheads.

“If we wanted our business to keep 

pace with the market demand we 

realized we had to have up-to-minute 

information at every user point. The 

manual system was holding us back 

from realizing our full potential. The 

need of the hour was an integrated 

system that would bring the entire 

area of operation under one roof” 

Gobind Ram 

Director, Anmol Bakers Pvt.Ltd. 




