“We selected SAP Business One
because it is ideal for small and

growing company like ours. The
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QUICK FACTS

Summary
Name: Actia India
Location : Noida, India
Industry : Manufacturing
Products & Services : Electronic

system has enabled better control and  diagnostic and garage equipments

transparency and we are confident it
will help us in our growth.”
Mr. Satish Kirtikar

CEO, Actia India

SAP Business One Success Story
ACTIA INDIA

for repairing and testing vehicles and
on-board systems for commercial,
industrial, agricultural and military
vehicles

Revenue : Rs.12 Crores

Employees : 50

Website
www.actia.fr

Challenges & Opportunities
Manual processes
Only finance and accounting process
was automated
Disconnect between various
departments

Inaccurate information resulting in delays

and inefficiency
Need for a system that supports a
growing business

Objectives
Streamlining of operations
Timely availability of real-time data
Integrated processes
Making accurate information available
for better decision making
Single view of data
Better discipline in operations

SAP® Solutions & Service
SAP Business One

Implementation Highlights
Well planned Implementation
Three month implementation timeframe
Management commitment and
involvement
Minimal customization

Why SAP
Wide coverage, global solution
Easy to integrate operations in various
countries on the SAP platform
Availability of support for future

Benefits
Integrated solution
Centralized information
Improved flow of information and
communication
Better efficiency in operations
Clarity, integrity and accuracy of
information
Minimal manual processes
Better production planning
Transparency and visibility of inventory
status
Better control over business operation

Existing Environment
Manual processes, excel spreadsheets
used
Software to automate finance and
accounting function



When Actia India’s present CEO, Satish
Kirtikar took over the Indian operations;
his first suggestion to the corporate
head office was to get an ERP system.
Satish knew that growing Actia’s
manufacturing business would require
focus and responsiveness and the best
way to do this was to get an integrated
ERP system. Actia India subsequently
chose to implement SAP Business
One.

Actia India is the Indian subsidiary

of Actia group, headquartered in
France. The group operates through
subsidiaries in 15 countries. Founded

in 2002, the company focuses

on onboard systems for industrial

and commercial vehicles. Based

in New Delhi, the company now

counts nearly fifty employees. The
company is spearheading the Indian
commercial vehicle equipment market
with its power converters, speed
governors, electronic instrumentation
and multiplexing systems. Actia has
extensive experience with these
products which equip vehicles produced
by major manufactures across the world
and the Indian market.

Need for a global solution

Before investing in SAP, Actia was
managing its manufacturing activities
manually, through excel spreadsheets.
Only the finance and accounting
processes were automated through a
software package, Tally.

The various departments were not
interlinked and lack of standard
operating procedures resulted in poor
control. "We were facing the typical
issues that challenge any manufacturing
operation -items that people forget to
order, material that is in stock being
reordered by production as it does
not know and reorders. All this led

to inefficiency, we needed to set our
house in order”, says Satish.

The company then began looking for
an enterprise solution. The group’s
various subsidiaries spread in different
countries used different ERP solutions.
After evaluating several solutions and
benchmarking locally, the company
decided it needed a standard and
global ERP solution and selected

SAP Business One. “To start with,

we needed a solution for our India
operations, but eventually the solution
will be phased to other subsidiaries

as well so that we are all on the same
platform. SAP provided the best
coverage”, adds Satish.

Actia approached Noida-based
Visnova for the implementation.

Detailed process maps and grounding
for a fast implementation

The company was well-prepared for
the implementation. All the groundwork
such as creating part numbers was

done and the different departments
prepped up. Visnova studied the
processes, prepared process maps,
and a detailed milestones chart.
Adhering strictly to the milestone chart,
the implementation was completed in

a short timeframe of three months. All
the basic modules were implemented
with very little customization.

The system went live on 1st January
2008. The company decided to keep
the finance and accounting software it
was using earlier till April, the end of the
financial year. Since April, all processes
have been live on the Business One
system. Visnova then trained the
employees to use and interact with the
system. Visnova, additionally, provides
comprehensive post-implementation
support.

“The push from the management has
led to people adapting to the new
system quickly”, says Satish.

Transforming Actia - From a people-
driven to a process-driven organization

With the SAP Business One system,
the everyday operational issues

have been addressed. Now different
functions such as sales, accounting,
purchase, and MRP have been
connected. With a centralized database
the flow of information is seamless,
improving communication. This has



resulted in enhanced operational
efficiency and clarity on the status
of the business. In addition, there
is greater data transparency and
management insights on market

conditions and sales performance.
“The biggest benefit is the transparency
that the system brings in. Now, there is
no discrepancy in information on sales,
stock, and cycle time. For instance, the
sales team knows the exact process
time and hence commits to customers
accordingly. This has improved
customer satisfaction. Also, every
department knows their performance”
adds Satish.

Duplication of data and efforts has
been eliminated. There is significant
reduction in manual processes. Further,
automation and streamlining of material
planning and bill-of-material process
has resulted in better planning and
management of materials. This in

turn, has enabled efficient matching

of customer demand with production.
What's more, now there is no
dependency on people, transforming
the organization from being people
driven to process driven.

“To start with, we needed a solution
for our India operations, but
eventually the solution will be phased
to other subsidiaries as well so that we
are all on the same platform.

SAP provided the best coverage”,
Satish.

CEQO, Actia India
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